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Zasto poslovna inteligencija?

» 34% povecanje produktivnostsi 34%
zaposlenika 186 %

» 186% ROI e

.. 30%
* 30% povecanja cash flow S
* 31% smanjenje operativnih troskova

+ 16% poveéanja prihoda h 31%
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Success & Satisfactio Tangible Benefits Time to Value Tangible Benefits
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Primjena Bl modela u bankama
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Koracl implementacije

Source Systems [ Data Storage & Aggregation Presentation
L R e
= Direct operational reporting
I | o Operational
= | IMSH o 4 S @ - Reports
. ; ) e Product Portfolio ﬁ
gt | - Segmentation Data s
e \ | Dpetails™ . & Mart o Analytics
" - ETL WpiOperalignill =S o
—=n | R&E | // Data Store @0 S
rtrl(_etijg N —-— | G | Supply Chain/ ‘>s —
— N 8 L Logistics Data M art = Dashboards
eman , - E, , £
.a...,i.,'; - ' £ Finance Specific Data &
' - 3 ‘ Mart i Alerts
. [sates i | :
= ales IEE— 2
g . | Data 3 ‘
recas!tp P 27 O L
Plannﬂg 5 ; Scorecards
(TN g} 7 e N
Y Metadata, Security, Encyclopaedias (1!

- —
B2 INFOSISTEM ... m]




e
Mogucnosti poslovne inteligencije

 Dashboards

 KPI scorecards i - B
- Napredne vizualizacije R T
« What if projekcije (stress test) -=====:.==“—L===—
 OLAP funkcionalnosti: SRy g '
— Pivot 5;%;:;—:—‘:? .
— Sort ——
— Filter

— Drill up/down
« Multilevel nagradivanje prodajnog osoblja
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lzvjestaji prema vanjskim subjektima

* Regulatorna izvjesca
—HNB
—ECB

* Financijski registri
~HROK

» Za potrebe trzista kapitala
—HANFA
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Microsoft Bl rjeSenje Oracle Bl rieSenje

Poznato MS Office okruzenje » Jedna od najjacCih softverskih firmi u
* PowerPivot — dodatak na novu svijetu za baze i Bl rjeSenja

verziju Excela 2010 * U bankarskoj industriji Cesto
* Nova verzija Office 2010 i SQL koristena Oracle rjeSenja

Servera 2008 * Najnovije 119 rjesenje za poslovnu

inteligenciju i DWH

QlikView Bl rjeSenje SAS Bl rieSenje

Orijentirani iskljuCivo na Bl podruCje * SAS rjeSenja su Cesto prisutna u

 In memory tehnologija financijskim institucijama

» Brzo Sirenje (750.000 korisnika) « SAS ima gotova specijalizirana
* |novativne funkcionalnosti i dizajn rjeSenja za razne bankarske

* Brza implementacija i niza cijena segmente (npr. risk management)
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Primjer Bl dashboard-a u bankama

& @t & # & Select Bookmark v  Select Report

K 3
Main || How to || Dashboard || Past Due || Classified
RO QlikView \ QIlleew Bank Data as of 08/28/2009

‘3_”"9“‘ Selections The Dashboard tab provides a high level visual overview of the business, including current balances across account types,
Fields Values loan totals by risk level, and tolerance measurements for high-risk loans (past due and adversely classified).

Current Balances Total Deposits: $ 471,795,870
Total Loans: $ 373,347,040
o Accounts: 7325

Business Line Loans by Risk Lewvel

Deposit Lending [ stardarciRisk  24am

Account Type 2 W wolstie B2
cD Commaon Loans Needs Aftertion  33M
Credit Card Credit Line

DDA SBA Loan N ) Cthers S0h

Risk Level
Standard Risk Moderate Risk
Low Risk Meeds Attention

High Regard Wolatile
Past Due Loans by Month Year

State Adversely Classified Past Due (> 30 days)
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» Bl projektiranje kroz faze:

— Izrada prototipa
« za odabrani segment poslovanja
* ogranicen obim i vremenski period

— Kompletna koncepcija
— Konsolidacija
— Nadogradnja | podrska

* Brzo postizanje prvih rezultata

* Fleksibilna prilagodba zahtjevima |
potrebama banke

* Neovisno o tehnologiji
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